Authorized SRP Training
Development

SRP Annual Plenary Meeting
Plenary Session 1: Integrating SRP tools and programmes for broad-
scale outreach and value chain transformation
Siem Reap, January 22, 2019

Astari Widya Dharma
Sustainable Rice Standard and Value Chain Expert, GIZ
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as response to the SRP Secretariat’s request for organizations interested to establish an
official SRP training programme and identify authorized training service providers

= |nconsistent understanding of SRP instrument & tool application in varied
contexts and by different audiences

» Stakeholders have independently developed and delivered SRP-related
training, however typically project-specific and geared to narrow audiences

» From the SRP training Workshop, May’17 —organised by IRRI and SRP
Secretariat, the participants (SRP members) have noted & recognised:

» the need to have a common understanding of the SRP instrument &
tool, to facilitate consistent and quality implementation and credible claims

» the need to compile the best practices as a centralized training
package which will help the producers to improve towards sustainability
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Suggestion to SR

** Develop authorized training packages
for SRP implementation

¢ Establish an authorized training
delivery system

 Authorized institutions & trainers

* Only deliver by persons that have completed SRP

authorized training curricula in SRP outreach
programs
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SRP AC/IB and SRP Secretariat approve GlZ
voluntary proposal, as the following:

m) GIZ leads the facilitation of the Training Task Force

# Training Task Force develops the training delivery system

# AlZ as an authorized SRP training provider to deliver
trainings and give input for didactive approach of the

trainings

m) Task Force & AlZ to develop training income stream for
SRP = with estimated at 25% of total training fees

To provide the training system & the modules to SRP members by end of 2019

The results will be assessed after one year (end 2019) to determine further steps
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Who i1s AlZ?

Academy for International Cooperation

P

Develop and / or implement training services P
based On experlences Of GIZ PROFESSIONAL COMPETENCIES LEADERSHIP COMPETENCIES

Offers training in Germany & its regional

offices: Bangkok, Addis Ababa, Bogota and
Dakar.

On request, training can also be provided in any location
in the world.

PERSONAL AND SOCIAL MANAGEMENT COMPETENCIES
COMPETENCIES
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Role of the Task Force : develop, design, test training materials

Role, and the set-up will be revisited in end of 2019

Lead agencies: GlIZ*, IRRI, and Rikolto
Member criteria : < dmembers: open for recruitment until Feb’19
o Be a member of the SRP for at least 2 years

o Has conducted / technically engaged in the SRP standard v1.0 &
Performance Indicator pilot testing for at least 2 rice crop cycle

o Have a track record of at least five (5) years in providing public or
customized training activities

- Expected support:

Technical input : on the design of the training, content, potential trainers

Page 7



1. Identify & Ievelop Tralnlng Packages

A. SRP Tools Adoption

For SRP program
designer
- Policy Maker, NGO,
research agency,
Development Agency,
National Chapter, SRP
members.

with SRP LEAD TRAINER

B. SRP Sustainable Rlce
Practices

To enable farmers
implement the SRP
tools (SRP Standard,
Performance Indicator,
Assurance Framework,

SRP LEAD TRAINER

l
SRP Master Trainer

l

Extension officer, farmer
group leader

!

Farmers

Deutsche Ges lL chaft
. IZ fur Internatio
aaaaaaaaa bewt(BII GmbH

C. SRP Standard

Verification

For

3'd party auditor
2"d party auditor
- Internal
Management
System (IMS)
Inspectors

With Global GAP
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™

system

« Authorized training delivery system

® _ Local Training

Trainin Master a Providers
=RP Sec» dor i . Farmers Farmers
Providers trainers _= frainers
? Lead trainers
GLOBAL . Contextualized :
= regional, national, project levels

m AlZ - GIZ's Academy for International Cooperation
* to provide training

* to test the cost recovery basis model & provide 25% back to SRP
Sec.

* to engage other trainers in the network to be master & lead trainers

Page 9



L)

First authorlzed SRP Tralnlng [pllot] giz v

« 3 -4 December 2019 in
Bangkok

« 20 Participants:

From Thai Rice Department,
and GIZ Field Managers

(700 EUR/person)

 Objective:

To enable the participant to understand the SRP scheme, the SRP instruments
(standard, PI, and IMS), and also the working steps to implement SRP
iInstruments

The content will be improved — consult with Training Task Force
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Next Steps

Set-up Training Task Force Jan - Feb’19
- Recruit the Task Force members

- Finalize the Task Force activity & milestones

Identification of SRP training packages Jan’19
Develop SRP module A & pilot the module Q2 2019
Develop SRP module B & pilot the module

- Master Training Q2 2019

- ToT Q3 2019

- Farmer training Q3 2019
Work closer with WG 3 & Global GAP to develop 2019
modules for SRP verifier training (module C)

-- depends on the SRP Assurance Framework

Establish SRP Trainer & Trainee Network — web based Q2-4 2019
Finalize the training system, and modules Q4 2019
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Any questions? Contact:

Astari Widya Dharma

Sustainable Rice Standard &
Value Chain Expert

E: astari.dharma@aqiz.de
astari.dharma@agmail.com

Deutsche Gesellschaft
fur Internationale
Zusammenar beit (G1Z) GmbH

GIZ Food & Agriculture Cluster
39/1 Soi Sukhumvit 13 - Sukhumvit Road

Bangkok 10110, THAILAND
T : +6622554202 F :

Cluster Director:
Dr. Matthias Bickel
E: matthias.bickel@qiz.de

+ 66 2255 4203
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